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Inside this issue: 

A s the summertime 

temperatures heat up, 

so is FSA business!  With new 

programs or changes/re-

additions of others it is always 

a challenge to stay on top of 

our game.  Our agency has 

been metamorphizing for as 

long as I can remember, and 

the only thing that seems 

constant is “change”.  That 

being said it is always 

reassuring to see the tenacity 

of FSA employees and its 

association, always hard at 

work for their producers and 

agriculture in general.   

We are pleased to welcome the 

appointment of our new 

administrator Richard Fordyce 

to FSA’s leadership team.  

NASCOE is looking forward to 

working with him on several 

topics in optimizing our 

customer service and delivery 

of programs.   

NASCOE has invested a lot of 

effort into getting the release 

of 3 new rounds of hiring and 

looking forward to getting 

those boots on the ground to do 

what we do best, serve our 

producers.  The NASCOE 

leadership team is still 

working diligently on the 

developments of FPAC, 

transparency of the workload 

tool, performance evaluations, 

a n d  t h e  c o n t i n u e d 

management of staffing.  The 

team takes these topics and 

many others seriously and 

appreciates membership’s 

support. 

Along with the initiatives 

within the national level, I’m 

proud of the SWA and its 

outreach efforts.  The 

collaborative effort of many 

leaders within several states 

have made lasting impressions 

to solidify agriculture for our 

future.  If you’d like to learn 

more about these types of 

opportunities reach out to your 

state leadership, or attend a 

state convention, National 

convention (July 31st – August 

5th Sioux Falls SD) or even 

better, plan on attending our 

“All South Rally” next April in 

Nashville, TN. 

I want to give a big shout out 

to CASCOE for putting on a 

“GREAT” SWA Rally and 

displaying their leadership and 

tenacity.  It was a great 

atmosphere that was the 

catalyst for first timers and 

veterans alike, it’s these types 

of meetings where seeds are 

sown, so one day we can all 

reap the rewards.   

Lastly, one of the most 

valuable underlying attributes 

to volunteering within your 

state association or NASCOE 

i s  y o u r  p r o f e s s i o n a l 

development.  It is an 

unrealized value that will 

reward you forever, so if you’re 

interested in serving or have 

questions, please don’t hesitate 

to ask because leadership is 

always in demand. 

July 2018 

SWA Exec, Jay Goff 



Howdy, SWA NASCOE members! We’re back to that time of 

year when we all anxiously check the updated U.S. Drought 

Monitor release every Thursday morning. I know most of 

you are much worse off than our little corner of northeast 

Texas, and many counties are knee-deep in LFP signup. 

These are the times where COF staffing shortages are most 

obvious, but it is also the time when FSA employees shine. 

Your hard work and dedication do not go unnoticed by the 

farmers and ranchers in need of support. Our area has seen 

it all, from wildfires to hurricane to drought, and FSA 

employees are in a unique position to provide a listening ear 

and kind words while working to ensure our producers are 

enrolled for the monetary assistance that will allow them to 

keep their operation going another year. We are the front 

lines of USDA, and it is the customers we serve that give us 

a purpose and a mission despite the trials we face as 

government employees. 

Over the past several months, we’ve all heard lots of talk 

(and a few rumors) about the FPAC and reorganization 

efforts. While it seems that county offices will not feel the 

effects of the reorganization in the near term, this focus of 

the current administration should serve as a reminder to all 

FSA employees of the importance of representation by a 

unified professional organization like NASCOE. As a dues-

paying member, you are ensuring that COF employees have 

a voice in the South Building and a legislative 

representative speaking to members of Congress on your 

behalf. While we can’t guarantee that FSA employees will 

always get the things we ask for, the collective efforts of the 

NASCOE Executive Board and legislative consultant Hunter 

Moorhead are certainly our most powerful tools in working 

with management and Congress to protect the interests of 

COF employees. 

The Southwest Area Rally in Colorado Springs was a huge 

success and I think all attendees appreciated the candid 

responses from management in the Q&A session as well as 

the retirement session provided by FSA’s HRD. CASCOE 

went above and beyond planning a wonderful rally in a top-

notch venue. Thanks to all who played a part in organizing 

this event! If you were unable to attend, I encourage you to 

start planning now to attend 

next year’s rally in Nashville, 

Tennessee. This joint rally with 

the Southeast Area is sure to be 

informative, productive, and a 

good time for the whole family! 

Stay tuned for more details in 

the months ahead. 

Now that our new SED’s are 

settled in and have met with 

management on the new staffing 

model, it is critical that each 

state association maintain a 

positive relationship with the SED 

while also standing firm in their representation of their 

state membership’s interests. So often the focus is on 

NASCOE’s relationship with national-level management, 

but it is important to remember the value of collaborative 

working relationships with state leadership as well. It is my 

hope that in the months ahead, we’ll see greater 

transparency from these leaders with regards to workload, 

staffing, and performance management so that we can all 

feel confident that the resources allocated to each state are 

being utilized in the most effective and efficient manner 

possible. 

It is hard to believe that the NASCOE Convention is only a 

few short weeks away. If you have never attended a national 

convention, it is hard to explain the rush of being in a 

convention hall with FSA employees from all over the 

country and participating in a Q&A session with 

management. It is an exhausting week chock-full of general 

sessions, breakouts, and evening activities, but it is so 

refreshing to come home with a renewed passion for FSA 

and NASCOE. Unfortunately I will not be able to attend this 

year’s convention, but I wish all of you that are going safe 

travels and look forward to hearing all about your 

experience in Sioux Falls!  
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SWA Alt Exec 

Kristal Jackson 

Visit the NASCOE Facebook 

page to find the 2018 South-

west Area photo album!!  Find 

a photo you just have to have??   

Shoot an email to  

swapublicitychair@gmail.com 
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Wow!  A lot has happened since the 

last article I wrote.  A lot of activity 

with the House and Senate versions of 

farm legislation, unrelenting attempts 

to reduce government employee 

benefits, the president’s plan for 

government reorganization was 

released, a new FSA Administrator 

was announced, a new workload tool 

has been released to SEDs, and the 

hiring of 1000 employees across the 

nation for FSA has been announced.  

We have gone from moving really slow 

to moving really fast in what seems 

like a few moments.  The reality, 

however, is that the wheels have been 

turning on all these fronts for quite 

some time.  Maybe in the next few 

paragraphs I can explain what I mean 

by that. 

Months of meetings, hearings and 

discussions have resulted in the House 

Ag Committee passing a farm bill out 

of committee.  Not too many days later 

the full house rejected that very bill.  

In the meantime, the Senate Ag 

Committee passed a farm bill out of 

Committee.  On June 22nd the House 

managed to get their version of the 

farm bill, the very version that 

previously failed, through the full 

House.  The Senate followed with the 

passage of their version on June 28th.   

They will now meet in joint committee 

in a couple of weeks.  The challenge in 

Joint Committee will be that the 2 

versions are very different in a couple 

of places which might make for some 

colorful debate as they try to iron out 

the differences.  The main sticking 

point will be the work requirement 

that the House version has included in 

SNAP (the food stamp program).  On 

our side of the fence, the House version 

has a requirement that any acres that 

have base acres and have not been 

planted to a covered commodity on any 

of those acres from 01/01/2009 through 

12/31/2017 will become unassigned 

and basically disappear.  The Senate 

version does not include it and the 

Senate Ag Committee Chairman, Pat 

Roberts-KS, is adamantly opposed to 

the measure.  The House version was 

going to use those savings to pay for 

the base and yield updates.  This is 

required because the baseline of the 

farm bill is frozen.  In order to add any 

program, the funding will have to come 

from a program already within the 

baseline. 

Constant attempts are being thrown 

out by people in Washington D.C. to 

degrade federal employee benefits.  

Those attempts are all over the board.  

They keep throwing things against the 

wall and nothing is really sticking or 

gaining traction.  That is also the case 

with the President’s reorganization 

plan.  One of the main elements of this 

plan is to move the SNAP program out 

of USDA.  That would be a big blow to 

USDA as the SNAP program makes up 

about 75% of USDA’s budget.  When 

quizzed about the plan, Senator Pat 

Robert’s was adamantly opposed to the 

plan even stating that it wouldn’t 

happen.  We are continuing to watch 

each of these situations and will act 

accordingly if anything progresses in 

any way.  

 On May 11th, Secretary Perdue 

announced the appointment of Richard 

Fordyce to serve as Administrator of 

FSA.  Not only is Mr. Fordyce a 4th 

generation farmer, he has also served 

as director of the Missouri Department 

of Agriculture and as the Missouri 

SED.  Since our NASCOE President is 

also from Missouri, we hope that 

relationships can build quickly and 

benefit membership. 

Maybe one of the most instrumental 

events of late has been the release of 

the new workload tool that was 

recently released to the SED’s in each 

state.  NASCOE had a member on the 

team that was developing this tool and 

represented you well as the tool was 

being built over the past couple of 

years.  We are hopeful that the 

entirety of that tool will be released to 

membership in the near future.  On 

top of that, the tool is being used to 

place the first 400 new hires that are 

beginning to be filled out of a total of 

1000 that have been slated for FSA.  

Apparently, HR is unable to process 

more than 400 at a time so there will 

be 2 rounds of 400 hired around the 

nation followed by the final 200 

between now and the end of the year.  

This is good news and follows a lot of 

work and persistence. 

Nothing happens in WDC that hasn’t 

been requested by someone.  If you see 

good things happening on your behalf, 

it’s because someone has been working 

towards it.  Relationships have been 

built and groundwork laid for those 

requests to be taken up and acted 

upon.  You may not realize it, but 

there is someone constantly working to 

help your association, your agency and 

agriculture on your behalf for 

absolutely nothing in return but the 

satisfaction of a job well done.  If you 

want to see that work in action, you 

should consider coming to Sioux Falls, 

SD for National Convention.  Come see 

your membership dollars at work at 

the hands of a big group of volunteers.  

I think you’ll be very impressed at the 

amount of action and work being done 

for your benefit.   

SWA Legislative Chair, Robert Payne 

And Just Like That!! 
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If you have been following our 

NASCOE updates, you know that the 

hiring plan for FSA to bring on over 

1,039 FTE’s was approved a few weeks 

ago. Recently, 400 of the 1,039 were 

allocated to the states and most, if not 

all, will have been advertised by the 

time you read this update. An 

additional 400 are scheduled to be 

hired in August and the balance in 

September and October. These hires 

are in addition to the 150 approved in 

February and the 175 temporaries that 

were allocated to states. It is 

important to note that the 1,039 FTE’s 

include positions at all levels of FSA, 

not just the county level. NASCOE 

welcomes and supports the hiring of 

permanent employees. 

State Executive Directors were 

recently given their state ceiling 

numbers for FY-18. National ceiling 

numbers are driven by budget and 

allocations. NASCOE has been 

advocating for a workload tool ever 

since 126 offices were closed without 

any consideration to workload during 

the last round of office closures. For 

the past few years FSA has had a 

working group develop a workload tool 

and staff ing model.  NASCOE 

requested representation on that 

working group and NASCOE, along 

with the other employee associations, 

have been part of that process. While 

the tool developed by the working 

group will never be perfect, it is the 

closest method of determining 

workload that we have seen since we 

stopped doing work measurement. 

The FY-18 staffing numbers are the 

first to be allocated using the new 

staffing tool. As mentioned earlier, the 

budget sets the number of employees 

we can have on board. The staffing tool 

is used to determine where those 

employees are needed. The workload 

tool counts metrics in 25 programs and 

the corresponding time recorded in 

Activity Recording System is used to 

calculate processing rates that can 

identify efficiencies or inefficiencies. 

These processing rates are then used 

to identify where staffing is needed. 

Even though the workload tool 

demonstrates a need for increased 

staffing, there was an overall 

reduction in fiscal year 2018 ceilings 

due to the amount of funding to FSA 

for salaries and expenses. The 

reduction in ceilings due to the 

decreased funding was distributed 

among the states according to 

analytics suggested by the staffing 

model. 

Workload can fluctuate from year to 

year based on the programs that are 

enacted in the farm bill. Due to this 

fluctuation, we have seen some 

changes in the approved staffing levels 

for several states. Since there is an 

overall lower ceiling in FY-18 those 

changes have been amplified in some 

states. NASCOE has advocated and 

will continue to advocate that the 

workload data should be transparent 

and available to the county level so 

that FSA employees in the field can 

see how and why decisions are made. 

NASCOE is aware that some states 

have taken a significant hit on staffing 

levels based on the changing workload 

data and the staffing model. We also 

know that due to the changing 

workload and staffing model other 

states staffing levels have increased. It 

is also our understanding that if 

unrestricted by budget the workload 

tool shows the need for more 

employees than what the budgeted FY-

18 ceiling allows. 

In August, at the National Convention, 

m a n a g e m e n t  w i l l  p r o v i d e  a 

demonstration of the workload tool 

and staffing model during a 

presentation to members at the 

general assembly. NASCOE hopes 

membership will take this opportunity 

to learn about the tool and the results 

it produces. As we move forward, 

NASCOE will keep telling our story to 

members of Congress and working 

with our legislative consultant to 

se cure  the  h ighest  l eve l  o f 

appropriations that we can for County 

Offices. 

Respectfully submitted, 

Dennis Ray 

NASCOE President 

Hiring Plan and Workload Tool Presentation 
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Visit the NASCOE Facebook page to find 

the 2018 Southwest Area photo album!!  

Find a photo you just have to have??   

Shoot an email to  

swapublicitychair@gmail.com 



Howdy Southwest Area! 

 I cannot believe summer is 

almost over. It is certification deadline, 

state conventions and then NASCOE 

convention. When we get home from 

Sioux Falls, it will be time to send 

those kiddos back to school! Thinking 

about school, it brings up the topic of 

scholarships. First, I would like to 

congratulate Brooke Stoddard of Texas 

for being the NASCOE Traditional 

Scholarship winner! Brooke is the 

daughter of Julie Stoddard, PT 

Brazoria/Galveston County. Second, I 

want to remind you to start watching 

for scholarship announcements this 

fall. It is never too early to start 

collecting documents for the 2019 

scholarships! The number one reason 

for scholarships being disqualified is 

not having supporting documentation. 

 The SWA also had a national 

DSA winner this year! I would like to 

congratulate Kevin Owen of Oklahoma 

for winning the DSA-Community 

category. He will be recognized at the 

national convention in August! SWA, 

remember the challenge I gave you at 

Colorado Springs? I am challenging 

the SWA to have a nominee in every 

DSA category for this coming year. I 

need you to start thinking of co-

workers to nominate! I promise you, 

they will be honored that you 

submitted their name.  

 How about those emblems? I 

cannot get over the quality of the 

emblems that were shipped to 

Colorado. It makes work so much 

easier when you don’t have to plan 

what to wear every day.  USDA shirts 

hanging in the closet make it so easy 

to grab and go. If you would like to 

order online, please go to https://

nascoe.org/store/. Not sure about 

sizing? Many of the states will have 

emblems at their conventions. You can 

try on your favorite shirt and get 

sizing ideas. Superior is also bringing 

a trailer load of emblems to Sioux 

Falls, SD.  

Until Next Time, 

Julie Goetzman 

SWA Awards/Scholarships/Emblems 

Chair 

Scholarship/Emblems/Awards Report 

Membership Report 
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upwards of 1000 new employees it will take all of us doing 

our part to tell the NASCOE story.  

Please help us in directing these new 

employees to the organization that got 

them here; an organization that works 

tirelessly for our benefits.  

Thank you, 

Nancy Ensminger, SWA Membership 

Chair 

Hello All! 

The last few months at FSA have been extremely busy and 

challenging…as usual.  But we have some news that will 

hopefully aid in these challenging times and improve our 

service to our producers! 

Thanks to the diligent, hard work of our NASCOE officers 

and the legislative team, we have been approved for new 

hires!  Many of these positions are showing up on USAJOBS.  

They can easily be found by agency name, and state.  In 

order to be prepared for the new employees, we have been 

working with our NASCOE leadership on a membership 

drive; updating our membership guide, establishing 

membership drive teams and reviewing procedure.  With 



One of the most important functions 

of NASCOE is the negotiation process. 

This is an opportunity for NASCOE to 

present member’s concerns and issues 

to management in an effective 

manner and this process has been 

very successful in the past. 

NASCOE encourages all members to 

take some time and utilize the online 

negotiation form at:  https: / /

nascoe.org/negotiations/negotiations-

submission/ 

Be sure to clearly state the issue with 

background and facts, your position 

on the issue, recommendations for 

resolution, and any handbook/Notice 

references. 

If you have any questions, please 

contact our SWA Negotiations 

Consultant, Tracy Wilson. 

NASCOE works continuously on new benefits for members.  These are not 

the benefits of annual leave, health insurance, grade increases for county 

office employees, or COLAs.  NASCOE works on those constantly too, but 

those benefits are available REGARDLESS of NASCOE membership. 

Working Advantage discounts on theme parks, cruises, shopping, and 

travel are available to NASCOE members only.  Sam’s Club membership 

discounts are available to NASCOE members only.  AirMed discounts, fi-

nancial planning, retirement advise, and life insurance discounts are 

available to NASCOE members only.   

Check out the NASCOE Benefits page at www.nascoe.org or contact our 

SWA Benefits Chair Angie Bierman. 

Programs 

Negotiations 

Benefits 

One of the most impactful ways to affect our daily 

operations is by improving program delivery.  If you 

have ideas on software enhancements, reports 

needed, or better ways for program interfacing, 

submit those ideas today! 

Issues of concern may be submitted at any time, but 

timing could be critical to program efficiency. It is 

not necessary to wait for negotiation/consultation 

time. These items will be acted on upon receipt. 

The online submission process is quick and easy.  If 

you have questions, contact our SWA Programs 

Chair LaCresha Dale. 
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To: FSA COC Members and Advisors, FSA 
County Office Employees 

Dear Friends: 

The County Committee system of government has 
been in place since the very beginning of the Farm 
Service Agency. Being one of the very few forms 
of federal government with grass roots control, we 
believe this system is the most responsive and 
accountable government system in existence. Applying the principles of 
democracy in action, our locally elected committees play a critical role in 
the implementation of farm policy and provide much needed 
accountability to our taxpayers. As you know, this committee system also 
provides the first level of appeal for farmers under a host of USDA 
programs.  It is these fundamental principles and responsibilities that 
separate the FSA County Committee system from all others. 

Since 1965 the National Association of Farmer Elected Committees 
(NAFEC) and the National Association of FSA County Office Employees 
(NASCOE) have jointly worked to support the County Committee system 
of government. NAFEC officers and directors from all across the U.S. 
regularly visits and works with NASCOE's leaders on issues and concerns 
that requires working with FSA Management at the state and national 
offices. Working on behalf of FSA County Committees and FSA County 
Office Employees,  NAFEC and NASCOE can jointly accomplish more, for 
the benefit of agriculture. 

To accomplish these goals NAFEC needs a strong membership. If you 
are already a member, we appreciate your prior support and encourage 
you to continue your membership by submitting your annual payment at 
this time. If you are not currently NAFEC members, you can help by 
joining today. Dues for County Committee members are $4 per meeting 
for those of you signing up for dues with holdings, or if you prefer to make 
a lump sum payment, the dues are $40 per year. It is also extremely 
important for COF employees to become NAFEC associate members. 
You can do so for as little as $1 per pay period ($26 total) or for $20 per 
year if you choose to pay in a lump sum. Included with this packet are the 
needed NAFEC application membership form and the FSA-444, if needed 
for dues withholdings. 

Please join us today as we continue our support of American agriculture 
and the County Committee system of government. 

Plans for the 2018 National 

NASCOE Convention are almost done - all that is left is 

YOUR RSVP!!  I bet Dennis’s report on us getting a look at 

the workload and staffing data sealed the deal for you!  

There is TONS of information on the Convention page of the 

SDASCOE website - even minutes from their planning 

sessions!!  These are great fun to read - especially if your 

state is considering putting in a bid!   

There are tours, picnics, auctions, banquets, pizza parties, 

stuff for kids. . .we will honor distinguished employees and 

give student scholarships to folks from all over the nation.  

We will have some first time attendees there that will want 

to meet you, get your autograph, and we’ll pick one to 

See Y’all in Sioux Falls! 

Being host to a 

National 

Convention is a 

pricey 

proposition!! 

Fundraising 

is a critical 

part of every 

National 

Convention 

Whether you are 

going to 

Convention or 

not, there are 

three ways you 

can help . . . and 

WIN!!  More info 

on the SD website 

www.sdascoe.org/ 

2018-nascoe-

convention.html 

recognize at the Saturday night banquet.   

But . . . with all of that . . . it’s the meetings, y’all.  The 

passion, the pride, the dedication and loyalty to FSA is 

inspiring and motivating.  You WILL leave Sioux Falls proud 

of where you work, proud of your employee association, and 

proud of WDC management!   

There is still time to register, buy and sell raffle tickets, and I 

bet Team SDASCOE can even find you a room!  Book a flight, 

charter a bus, gas up the car - whatever will get you to Sioux 

Falls!  You deserve this - especially after the couple of weeks 

you’ve had!! 

Carla Spencer, SWA Publicity Chair 


